
Management
of EU-Funded
Projects

Why This Training
Matters

Duration & Delivery

Practical Skills for Planning,
Implementation &
Compliance

This professional training programme equips
participants with the practical knowledge and
skills required to design, implement, and manage
EU-funded projects across the full project
lifecycle.

It focuses on proposal preparation, compliance
with EU funding rules, financial management, and
project coordination and reporting.

The programme is developed by
ERATOSTHENES CoE, a leading research
organisation in Cyprus with extensive experience
in EU-funded projects.

EU-funded projects are increasingly
competitive and complex. Success depends
not only on strong proposals, but also on:
• Strict compliance with funding rules
 • Accurate financial management
 • High-quality reporting
 • Effective cross-border collaboration
This programme provides practical, hands-on
guidance to minimise risks, avoid common
mistakes, and ensure EU projects are
delivered efficiently and in full compliance.

What Participants
Will Gain

Who Should Attend

✔ Ability to prepare competitive EU
project proposals
 ✔ Ability to apply financial
management and eligibility rules
 ✔ Skills to manage reporting,
monitoring, and audits
 ✔ Tools to reduce financial corrections
and implementation risks
 ✔ Effective coordination of
international project partners

Project Managers
Researchers
Administrative and Financial Staff
Professionals involved in EU-funded
projects
Professionals planning to apply for EU
funding

Total Duration: 7 Hours
Date: 02/12 & 03/12 
 Delivery Method: Online 

Professional Training Programme
Offered by ERATOSTHENES CoE

Delivered by an expert with extensive
experience in EU project coordination and
management.
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